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IPD TEAM SELECTION AND TRAINING PROCESS IN KARMANIA HOSPITAL 



Selecting the initial members of the IPD team during the management and leadership team brainstorming sessions.



Holding initial familiarization sessions with the health tourism principles and reviewing the IPD setting up requirements in presence of a relevant consultant
رستار


	Holding an explanatory and brainstorming session for self-expression regarding willingness of the initial members to cooperating in IPD



Final approving of willing members to cooperating in IPD by the hospital head and CEO

Issuance of the communique and duties description for approved members


Holding training session series in the field of IPD for the service provider team (managerial and operational) in the presence of the consultant

	

Holding a series of English classes for relevant personnel

Continuous review of IPD instructions and booklets by relevant personnel






· Content of training sessions:
culture, customs, favorite foods and drinks of international patients, communication skills, knowing Kerman, specialized contents treatment, prevention and safety.
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